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Introduction
Short-Cycle Higher Education (SCHE) is growing in importance in the European Higher Education Area, as: part of the Bologna Process, level 5 of the European Qualifications Framework, intermediate degree within the Qualifications Framework for EHEA, necessary ‘missing link’ between Vocational Education and Training (Vet) and Higher Education (HE), formal degree in national frameworks and as an effective instrument in the creation of flexible learning pathways for ‘lifelong learners’.
After the formal introduction of SCHE in 2005 as an intermediate qualification that countries can choose to develop within their national higher education systems, the time has come for an international seminar that will focus on SCHE programs and qualifications from a comparative perspective and will work through creative ideas for the future development of this qualification. 
Two significant developments form the context for this seminar:

· The European Association of Higher Education Institutions (EURASHE) published in 2011 a comprehensive report on the position of SCHE in the European countries – with a lot of interesting conclusions and recommendations. 
· In Europe SCHE is more and more a relevant issue for discussions in light of the possibility to use this level as a viable mechanism to make higher education more flexible. SCHE can and will be important for: Permeability in VET and HE, HVET and SCHE, Recognition of Prior Learning and adult learners, Employability and so on. The European Commission organises also activities related to those issues.
So, in itself enough input for an international seminar on SCHE… and on the role and position of all those institutions offering programmes at this level...
We can learn a lot from developments in the United States. The community colleges there have been in existence since 1901 and are still playing a crucial role in higher education, offering flexible learning pathways through an Associate Degree, as a two-year programme, as short-cycle higher education. A degree from a community college gives entrance to the labour market due to its relevance based on structural contacts with regional employers and businesses. But it is also a first step in higher education, offering transfer to a bachelor programme of a university.
Can we compare the systems and the current developments in Europe and the USA? Will critical success factors in one part of the world also play a role in another part? What will work and why? These are all issues that we will discuss during the Seminar on 25 and 26 of June in Amsterdam, the Netherlands. 

We invite you to participate, to join experts from the USA and Europe and to discuss how Europe might use SCHE in the coming years as an effective ‘instrument’ in national higher education systems for the preparation of more and better skilled people and the reduction of the numbers of early school leavers. The Seminar will also include workshops about SCHE as a structural element in national frameworks and the role of colleges (and other institutions) offering SCHE, with an own degree awarding power or in cooperation with universities (of applied sciences) and university colleges.
In this first newsletter you will find information about the International Seminar, the themes (SCHE and – Community - Colleges), a draft of the programme and practical details.
Dates
This International Seminar will take place on Monday June 25 (starting at 10.30 o’clock) and Tuesday June 26 (ending at 15.45 o’clock). In light of the way the programme is structured and the issues to be raised during the Seminar, the best option will be to join us for both days. But participation in this event for one day is also possible.
Venue
The Seminar will be held in Amsterdam, in one of the buildings of the Universities of Applied Sciences in the capital of the Netherlands. 
The venue is very easy to reach by public transport, also from Amsterdam Schiphol Airport (approx. 30 minutes by train and metro).
Organisation
The organisation of the Seminar is in the hands of the Leido Academy (Amsterdam, the Nether​lands) and the University of Toledo (Ohio, USA), in cooperation with organisations in Europe and with contributions from EURASHE (European Association of Higher Education Institutions), BIBB (Federal Institute for Vocational Education and Training, Bonn, Germany), and AoC (Association of Colleges, England).
Themes for this seminar
The main themes of the seminar can be best described by the use of two, perhaps (too) challeng​ing statements when it comes to education in the European context.
SCHE Everywhere!

Every country should have a fully recognised SCHE, based on the Dublin Descript​ors as the ’intermediate level in higher education' and incorporated within the Bologna process in 2005 as an option that countries can develop. But SCHE is also a level 5 qualification of the European Qualifications Framework where it serves as a bridge between higher education and secondary qualifications placed at level 4. That is – based on general agreements concerning the EQF and the developments within the Bologna Process - the highest formal level when it comes to pure preparatory training for higher education. In many countries, SCHE already plays this bridging role of the 'missing link' between educational sectors.
This theme will underline the first day of the Seminar. We will learn from good practices presented by experts from the United States, a country having a history for more than 100 years of associate degrees. We will also learn from experts from other European countries – countries that already have strong SCHE as well as countries without concrete plans for the implementation of such a qualification. 
The presentations and workshop sessions will focus on the role of the government, the position of universities and colleges regarding SCHE, and the critical success factors for SCHE as a qualification which in general will be highly relevant for the labour market. We will also discuss in a presentation the main findings of the EURASHE study on the development of SCHE in 27 European countries.
Important for the discussion will be the possible role of the European Commission, regarding the potentially critical role of SCHE as an instrument that helps strengthen the permeability between VET and HE, prepare more higher skilled people, and promote more flexible learning pathways for adult learners, in good co-operating with businesses.

Providers of SCHE: Their own place in the education system!

Where SCHE is a full degree within higher education, the providers of the underlying programme have to be clearly visible, with an own entity. This means that it must be absolutely clear whom potential applicants can turn to for the underlying programme, for its content, and for the relevant qualifications. 
In a country with a so-called unified system for the bachelor and master qualifications (and comparable levels and degrees), as is the case with the U.S.A and Britain, there must be also room for institutions that focus specifically on SCHE programmes. These SCHE providers are relevant to specific groups such as unemployed people, adult learners and those who do not enter a university right after high school graduation. Such an institution may be called a college, with additions such as ‘Community...’ or ‘Further Education ... '.
In countries with a so-called binary system, as in the Netherland, Germany, and Belgium, SCHE can in theory be neatly embedded in 'Institutions for higher professional education'. This type of higher education is in some countries known under the name 'University of Applied Sciences' (although a region like Flanders, part of Belgium, retains the name University College).
Also in this situation it is necessary - and that is the prominent theme for day two – that SCHE stands on its own as part of the existing institution and is visible as a recognised formal degree. That means that a country just starting with the development and implementation of SCHE as a degree in the higher education area does not need always separate institutions offering SCHE programmes. If this will be the case, a government can create a more (too) complex structure, with three different types of ‘higher education institutions’.

That’s why on the first day of the Seminar, there will also be examples of systems which in practice have three types of higher education providers. The workshops will be especially focus on such examples which will aim to illustrate how level 5 is already embedded in the system.
The second day will be partly devoted to the role of the community colleges in the U.S.A. in building up a well-respected position and delivering a crucial contribution to the economy and society. The workshops will address the relationship of these colleges to the community, the labour market, the secondary schools, the universities and the students, and will provide information on aspects such as funding, quality assurance, counseling, and completion issues. In this way the participants in the Seminar will be able to take away insights from a lot of 'good practices' back to their home, to their own organisation and country.

At the end of day two days, there will be a panel discussion with some of the speakers and other 'policy makers' to link the two themes of the seminar together - to see what deserves attention on a national level and what lends itself to a European strategy. This last point revolves around developments like ‘mobility for students’, 'joint degrees' and 'common Professional Qualifications’.
Contributions from the USA
An important goal of the seminar is to compare the situation in the U.S.A. with what is happening in Europe around SCHE (in higher education and as level of the EQF, looking at running processes) in combination with the position of recognizable SCHE providers, of course depending of the national education system. The discussions will involve an analysis of similarities and differences, and whether they are based on historical developments or new policies. We will identify – in plenary presentations - some of the aspects which can be usable in other countries, with respect for the character of their own national approach and strategy. Also the workshops will aim to provide a lot of ‘inspiration’. 

During the seminar U.S. experts in the field of the associate degree provision and the role of community colleges will talk about their approach, but will also make comparisons with countries in Europe. 
Contributions from Europe
Besides presentations and workshops on SCHE in the USA and in several European countries, we will look at the European policy as ‘formulated’ in Brussels and – where relevant – by the European Commission (DG Education and Culture). In the next few months there will be a lot of attention devoted to SCHE (and also HVET, Higher Vocational Education and Training) from the European level – more than in the last 10 years. The new strategy will be based on recent studies on SCHE, using the situation in the USA and several sessions with experts and people involved in community colleges. 
The Seminar will be based on these studies and the outcomes of the expert meetings – and of course possible 'actions' at the European level will be discussed
In the following newsletters we will provide more background information about these matters, on the basis of the programme.
Draft of the programme

Following is a first draft of the programme. In the next newsletters we will provide you with more details about the issues, speakers, contributors to the workshop sessions, and so on.

Monday June 25

09.45 – 10.30 

Registration
10.30 – 11.15 

Welcoming

11.15 – 12.30

Plenary Presentations – Main Challenges for SCHE Programs and
 


Institutions and Community Colleges

· The situation in the USA: past, present & future

· SCHE in Europe: an overview and actual developments

· Policy in Europe on SCHE
12.30 – 13.30 

Lunch

13.30 – 15.15

Plenary Presentations – Main Challenges for SCHE Programs and 
 

Institutions and Community Colleges

· The Netherlands: the Associate degree – past, present & future

· Germany and USA: a comparisation of two different systems

· Flanders: HBO5 and Adult Education

15.15 – 15.45

Coffee Break
15.45 – 17.00

Workshops
 


Country Specific Challenges (USA and European Countries)
17.00 – 17.15 

Closing of the first day

19.30 – 22.00

Canal Dinner Cruise


Thursday June 26

08.45 – 09.30

Registration

09.30 – 10.00

Plenary Presentation: Lifelong Learning and the role of (Community) 
 


Colleges
10.00 – 11.00
First Round of Workshop sessions: Community Colleges and…
… their stakeholders
… their most important challenges
… recent developments in the USA and Europe

11.00 – 11.30
Coffee Break
11.30 – 12.30

Plenary Presentations: Colleges and SCHE – and Professional HE
12.30 – 13.30

Lunch
13.30 – 14.30

Second Round of Workshop Sessions (see above)

14.30 – 15.30

Panel Discussion on 

-   Role of European Colleges offering SCHE


-   European strategy on SCHE and (Community) Colleges
 
-   VET and HE: Permeability and cooperation

15.30 – 15.45

Closing of the Seminar

Practical information

Here a list with practical issues for the seminar.

Fee

The fee for participating in the whole seminar is 220 euro, in case of registration before the 1st of May. After this date the fee will be 250 euro. 

Participating in one of the Seminar days is also possible, paying a fee of 110 respectively 125 euro.
The invoice for the seminar will be send to you after the registration for the Seminar. 
Free cancellation is possible till the 1st of May. After this day we have to charge you 20 euro as ‘administration fee’.
Dinner 

On Monday evening we will organise a ‘Canal Dinner Cruise’ through the canals of Amsterdam, from 19.30 to 22.00 o’clock. A four-course dinner will be served on the boat, with drinks and coffee – and with a guide informing us of ‘everything’ about the history of Amsterdam.

The cost for the Canal Dinner Cruise is 48 euro.

Hotels 

We will publish in the next newsletters a list of suitable hotels, with reasonable prices. But of course you can book a room yourself using Internet (booking.com / hotels.com / tripadvisor.com).
As a helpful advice: There are also good (and cheaper) hotels outside Amsterdam, in the centre of Haarlem (6 times in every hour via a train from Haarlem to Amsterdam) and villages south of Amsterdam.
Interested…
If you are interested in the seminar and you would like to keep posted about the programme and other details, send an email with your name and organisation to info@leido.nl. And we will send you the newsletters we will publish in the next months.
Registration

Registration for this Seminar is already possible by sending an e-mail to info@leido.nl. Mention in your e-mails the following information:

· Full name
· Organisation
· Function
· Participation in:
-  Both days
-  Monday
-  Tuesday

· Participation in the dinner: yes or no
· E-mail address
Website

This newsletter can be found on the website of Leido: www.leido.nl (on the webpage called ‘acti​viteiten’).
Questions
If you have questions about the seminar or you have suggestions for parts of the programme, you can send them to info@leido.nl (to the attention of Hans Daale).
